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24 February 1366

MEMORANDUM FOR: Deputy Director for 3upport

SUBJECT : Weekly Report of the Office of Training
24 February 1966

1. Non-Agency Briefings

A report covering 21l non-Agency briefings given by Agency
efficials during 1965 has been submitted to George Meoran, Assistant
to the DCI. Monthly reports of such briefings will be submitted to
Moran hereafter, Dasing calendar year 1968 the Agency conducted
322 briefings,

2. Briefing of ﬁnka@e University Students

A briefing for 2 group of 13 Colgate Unlversity ceniors was
conducted on 21 February at 1016 16th Street. This briefing w&u
approved by the Assistant to the Director and was conducted in an
uncleared arez in accordance with the policy concerning student
groups,

3. Mapagerial Grid

Om 14 and 1% Februzry the Management Tralning Faculty con-

ductsd 2 two-day briefing on the Manzgerial Grid for 15 employeea

from the Office of Finance. Phase II of the program was conducted
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this past weekend at 1000 Glebegyr 45 O/F parsonnel.
4, Caresr Training Pyogram

A guick sarvey of the language proficienciecs, claimed and/or
tested, of three current Career Trainee groups has been made to
get some indication of the amount of training which might be re-
quired if we were called upon to bring every Career Tralnee to on
slementary proficiency in at least one languzje prior to hils firat
assignment,

a, OC §#20, ©F this group of 41, tested proficiencies
were 1 native; 2 high; 12 intermediate; 3 elementary; 12
slight, Two claimed no language; 1 claimed slight proficlency
but failed the test; and 3 bave not been tested,

b. Class of October 1965, Of this group of 41, tested
preflclencies were: | aative; 4 high; 3 intermediate; 6
elemeatary; 14 slight, Five claimed no language, and 8
either have not been tested or have not yet had =coren
recorded,

e. Class of January 1966, Of this group of 34, only
claimed proficiencies can be recorded now becruse of dehys
in scheduling and recording of tests, Claimed proficiencies,
mest of which witl be valldated by tevts, zre: 1 high; 9
intermediate; 10 elementary; z2nd 11 sligkt. Three clzim no
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6. Systems Cougse at Joaterey
. -2 boen nominsted for 4 space in the June

Systenas Course at Voanterey. It will be mid.’iay, however, before

we can expect confirmation,

7. FPlanaing, Freograviming, and Budgeling Course, Usniversity of
B ioc:o<< as on 17 February that 2a iavitation

bkad besen reccived by Col. White {roin Civil Service Commission

for Agency participation ia a three-week Plaanlng, Programming,
snd Budgeting Course, a substitute course for the DOD lionterey
Course, to be given on-campus at the University of Maryland,
Although the letter had been written by Ken Mulligan of the Civil

Service Commission on 11 February requesting nominstions by
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18 February, the first we heard about it was [ c»1l on the 25X1A
17th, By the close of business on the ITth we bad one nomination

trem the DOP, IR 7he Civil Service Commission hes
guarznteed us at Jeast one slot in the February course znd probably

mere depending on the number of our noratnetions, Subsequent

courass are planned on a monthly basls,

8, QOperations Famillarizstion Course

An item of intercst sbout the OFC s the presence in the clasz
of two Gs-15s, [N T1 st o 2oX1A
Central Cover Staff, and 2 G3-16, [ I recent years 25X1A

very few senior officers have taken the OFC.

The briefing of spproximately 57 candidates for the Manegement
Course is scheduled to be given in the Mals Auditorium at 10:00 A M,
on 24 February, (The class total {s 68 but 11 of these are at_25x1A
The coursc is given at _am& unlike previou: management
courses given [JJJJJ} 2rr2nzements have been made for the peaple
to be transported by plane, They will leave Sunday afternoon, 27
February, and will return March 4, alze by sivplane, The Clandestine
Services has its largest representation in the course since the course’s
beginning.

il
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10. Execuiive Ovientation - Planning, Programming, and Budgeting
Twenty-five smployess have been pominzted for the Executive

Orieatation Course in Planaing, Pregramming, and Budgeting.
Howsver, only 10 spaces were allotted to the Agency in the 24
February session, We ave hoping to obtain 15 slots in the 29
March glass.

nrolled in Corynell

L

I | orcoently in full time training 2t
Cornell University, He has prepared o term paper, "Application
of Light for Surveylng, ” which Ms professer sabmitted for 2 Bausch
& Lomb award, The paper will not be published unles s | EEGGEG—GN
becomes & winper. NPIC has requested » review of [ v° <~
by the Office of Security.

12. Natsgoal Iaterdepertmental Seminax

Ambassador Kidder, Coordinator of the NIS, has expressed

concern about the level of participants In the Junuary running of
the NIS, lHe i3 slso coacerned as to whether the proyer people
are being sent to the NIS, He requested faculty advieors to re-
view the assignments of thelr agency’s participants to determine
to what extent those nominrted meet the criterion of occupying

"key positions,” le requested that this be done for the last
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five sessions of the Seminar from the 19th Session through the 23rd
Sesaion (14 June 1965 to 11 February 1966).

During this period a total of 36 CIA employees attended the
NIS, 5 employees were Chiefs of Station or Base, 5 wers case
officers being assigned oversens, 8 wers engaged in operations
at Headguarters, 3 were in operational support jobs overseas,

3 were in oparational support jobs at Headquarters, 2 wars

engaged in counterinsurgency training, 9 were from the DDI
{Headquarters), and | was in inteliigence support at Headquarters.
The level of the CIA participants was as follows: 2 G5-12#; 6 G5-13s;
16 GS-14s; 10 GS-15s; and 2 GS-16s. This breakdown was shown to
Ambassador Kidder and discussed with him. He co.mmentad that
ClA, like the State Department, needed to sxert greater effort
toward getting personnel occupying "key positiens’ into the Course.

13. Unclassified I'raining for NPIC

As a follow-up to & meeting calied by |G - 14

February, I <

with [ > NFIC o 16 February to

dizcuss the unclassified program for provisionally cleared NFIC
employees. The meeting was devoted principally te & discussion
of the potential make-up of the program. Due to the unavailability

of OTR inztructors and NPFIC's desire to remove students as their
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clearsnces are recelvad, we pushed for reducing the former three-
month course to two months, Also, we considered contracting for
cartain pertions of the instruction and ueing othey methods and
developing 2 package which would be meaningful and yot remain
within OTR's capability, Further exchanges are contemplated,
Altbough we hope to utilize space zt 1000 Glebe eventually, the
program {s expected to begin 2t G ¢ 4pril

14, .

Conversations during the past week with DDP efficerse,
directly respoansible for [IIIININGEE »xcject:, indicate
theye are no major pyoblems connected with OTR training programs
for these two groups, By now we have made considerable progress
io fitting this traioing fnto the regulsy OTRH framework, and st the
same time, maintaining our priority handling of their major
requirements,

18. Chiefs of Station Seminar #5

COS #5 war completad by 17 studests on 11 February, >Ir,

Fit:Gerald ended the course with a gquestion »nd answer period,

_aﬁvmw that the Station Administration Problems

portion of the courze stimulated quite » bit of discussion,

25X1A
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certain aspects of inteligence sdministration and support and the

. topies ranged frem handling finaace sad personnel problems st »
foreign etation to financizl administration 2t the Headquarters
lovel.

17, Henrds

Thave have been several lnformal requests about the pos=Thility
of keeping the Headquarters language lab apen beyosd the prescnt
closing time of 1330 hours, Inlerestin after shonra study appears o
be increasing hoth by studentz in formal tralning ead by those engaged
in self-stady. Az the need for laboratory froiliities incresses,
conslderation will be given to extending the hours of thic factlity.

18, OTR Aftendance
Internzl training 2ttendance for the woek of 14 - 18 Febraary

1966 was 498; external attendance wa3 364,

John Richardaon
‘ Divector of Training
|
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